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	Start Date
	Est. Date of

Completion
	Summary of Initiative
	Current Status
	Status

	2011-2012
	
	Identify and implement a new approach to University budgeting that includes cost-benefit analysis.                                                         Leader:  Neal McNally
	A Budget Development Council (BDC) has been formed and is working to implement our new Modified Initiative-Based Budgeting model for the start of FY 2014. The BDC is focused on building a sustainable budget that has salaries and fringe benefits distributed to units, that has the capacity to enable fiscal year carry-forward of positive account balances and which has built into it some amount of strategic realignment of recurring funds.
	

	
	
	
	
	

	2011-2012
	
	Align budget priorities with strategic priorities.                                                                Leader:  Neal McNally


	As mentioned above, the implementation of our new Modified Initiative-Based Budgeting model has build into it a realignment of recurring funds that focuses on strategic priorities. Specific decisions will be communicated as the decisions are made.
	

	
	
	
	
	

	2011-2012
	
	Create a central database to support all initiatives.                                               

Leader:  Eugene Grilli


	The initial consult with staff from Ellucian is complete and work is progressing on the development of the YSU Data Warehouse.  The first instance of the Data Warehouse is expected to be available by April 2013. A Data Governance group is being formed to ensure that we are, now and ongoing, collecting and retaining accurate information.
	

	
	
	
	
	

	2011-2012
	
	Systematically review, simplify, and automate business practices.

Leader:  
Paul Kobulnicky


	We have completed a review of our Business Related Expenses policies and procedures. We continue to work on payroll related issues with a current focus on reducing the number of different payroll schedules we offer; cleaning up issues involving the cutting of paper checks and the streamlining of leave reporting. In addition, we are currently working to improve our travel processes.
	

	
	
	
	
	

	2011-2012
	
	Explore and implement shared services as needed. 

Leader:  
Paul Kobulnicky
	YSU continues to be an active participant in the Ohio Board of Regents (OBOR) Efficiency Advisory Committee. At these meetings we affirmed all of the good work on state-wide shared services, mostly in the areas of procurement, that have been led by the IUC. We will continue to direct a lot of the work of the OBOR Committee through the IUC. YSU and Kent State University officials met during December to identify areas of potential for shared services. We will focus on purchasing and travel and look for ways to create a virtual shared organization since nearly all of the functions of these two processes are on-line.
	

	
	
	
	
	

	2011-2012
	
	Establish a culture of customer service.                                                                       Leaders:  
Jack Fahey and 

Paul Kobulnicky
	The Office of Student Assessment recently administered the Noel-Levitz Student Satisfaction Survey and has begun to disseminate the information from that report. A University committee is also working on a “Campus Climate” survey. This data will be shared and compared with other satisfaction data to be used as a starting point for assessing where our customer service priorities lie. A Student One-Stop Center designed to improve customer service with the Registration, Financial Aid, and Student Accounts areas has been staffed and will open officially in February.

The Office of the Vice President for Finance and Administration has charged a team in his division to evaluate the customer service levels for the units and services that report under him. The team has been formed and is beginning to develop a simple on-line customer service survey that will focus initially on other YSU staff as the customers. 
	

	
	
	
	
	

	2011-2012
	
	Establish effective communication systems.                                                                 Leaders:  
Joe Mosca and 

Paul Kobulnicky


	As a part of the new communication plan there has been a focus of activity on two major strategic efforts. During the Ellucian consult, the Data Warehouse project engaged over 40 potential campus stakeholders during the three campus visits of the consultants. The Budget Development task force helped to place and article in the YSU update on the new budget model and members of the BDC have been meeting with Deans and Department Chairpersons to communicate expectations and the current status of the budget implementation project as well as to listen to concerns about the changes in budgeting at YSU.
	

	
	
	
	
	

	2012-2013
	
	Update and implement the Technology Master Plan on an ongoing basis. 

Leader:  Ken Schindler
	Analysis of the current state of educational and administrative technology at YSU has begun.
	

	
	
	
	
	

	2012-2013
	
	Form an IT steering committee to align IT priorities with strategic priorities.

Leader:  Ken Schindler
	Duplication between two committees has been resolved.  ITS will begin to work with the Information Technology Advisory Committee (ITAC) once the Fall semester is in session.  The ITAC has met twice and created a sub-committee to evaluate and recommend which system should be YSU’s long term Learning Management System.
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